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Courageous Leadership

Greatness is telling the truth & being
courageous in pursuit of justice. The
worst thing you could tell young people
is to be successful but become

well-adjusted to an unjust status quo as
opposed to being great & being
maladjusted to an unjust status quo.
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Competing Values

A THEORY
OF JUSTICE
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Difference principle

Entitlement principal
Redistribution of wealth
Just acquisition
Inequalities only justifiable if the promote welfare of least advantage
Justice as fairness
Justice as liberty
Interrupting structural inequalities
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No involuntary transfer of wealth
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Key Milestones in Choice and Integration

1954Brown vs. Board of Education

1964 Civil Rights Act

1968Green vs. County School Board of New Kent County

1969Swann vs. CharlotieMecklenburg
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kept students segregated (11,000 students bused)

1983Judge Larson releases Minneapolis from Federal Supervision. MDE must enforce integration guidelines

19880pen enrollment Law

1990-2000Student of color and Free and Reduced enroliment increases from 43 to 66 percent

1995NAACP lawsuit

1999MDE desegregation rule: Beginning of integration revenue and Choice is Yours Program (students bused to suburban
schools)

2003Forty six percent of Minneapolis Schools report student bodies that are 81 percent to 100 percemhiten

2007Race cannot be the sole factor in assigning students to schools. Districts may continue voluntary efforts including school
choice and magnet programs

2015Cruz Guzman vs State of Minnesota argues that state has enabled racial segregation in the@avigrmetro area by
allowing single race charter schools and letting families enroll outside of their assigned schools and schosl district
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Hawkins, B., & Boyd, C. (2008, November 11). Twin-&igasschools more segregated than ever. Retrieved fiitps://www.minnpost.com/politicspolicy/2008/11/twincitiesarea-schoolsmore-segregatedever/



https://www.minnpost.com/politics-policy/2008/11/twin-cities-area-schools-more-segregated-ever/

Overview: Current State

w Mirroring a national problem in urban education, MPS faces significant internal
and external challenges in providing a wellinded, highquality educational
experience for all students, especially historically underserved students.

w At the root of these issues is school segregation due to community segregatior
as well as high levels of family choice within and outside of the district.
Participation in the choice process itself is not equal and is influenced by race,
income and levels of family engagement. This leads to concentrations of pove
and inequitable learning conditions for students.

w In addition, a teacher and student belief gap exists that is identifiable by low
expectations and underestimation of social and emotional skills.
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Overview: Current State

w These challenges are compounded by systems that perpetuate decreased
stability and quality of staff in high need schools.

w Teacher preparation programs are not consistently preparing teachers for the
challenges of working in MPS and the teacher pipeline is predominately white.

w Experienced teachers tend to move into wealthier schools, creating turnarounc
and vacancies at high@&reeds schools that tend to be filled by lesgerienced
educators.

w MPS is taking the lead nationally in transparently addressing these issues,
including through the comprehensive design process
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Impact of Compounding Systemic Challenges

CITY, STATE, & DISTRICT DISTRICT & TEACHER PREPARATIC

Segregated — Lack of
S ——— U] Teacher
Turnover . :
Diversity
Belief Varied
Gap Training

School Choice

|—|:> Under-enrollment A | >

Destabilized < |
Communities

Unequal distribution of teachers

Concentrations of
Poverty
E Inequitable Access to Effective A
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Minneapolis Achievement Gap

The majority of white MPS
students are proficient in

reading, while the majority of
students of color are not.

Achievement Share
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What Is Relationship Between

Race, Income and Achievement




Relationship Between Race and Income

Anishinabe

o, l\ Windom
35% of our schools serve over 80%

Lake HaLrJriet I;ower an students of color and free and
PPE reduced lunch (FRL) eligible
students.
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PCT AT OR ABOVE ZERO Z-SCORE GROWTH

PCT AT OR ABOVE ZERO Z-5CORE GROWTH
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PCT AT OR ABOVE 90% ADA

PCT AT OR ABOVE 90% ADA

K-8 FIRST QUARTILE FRL - AT OR ABOVE 90% AVG DAILY

o ATTENDANCE
100% BLAROUIGE 135 KEMNY 432
170
..... S 23 H THROP
e “ﬂ! CRSR | -!.13.'.:!5[3. . 13p WINDOM
90% HARRIET- 136 "‘RONTESSO e 'Hkl%?-lﬂﬂ-
HARRIET- UpPER kenwoop! a ANTHONY
LOWE
B0%
70%
50%
50%
40%
0% 5% 10% 15% 20% 5% 30% 355 20% 455
PCT FREE/REDUCED LUNCH
K-8 THIRD QUARTILE FRL - AT OR ABOVE 90% AVG DAILY
ATTENDANCE
100%
0% ® 283 WHITTIER BHfiERSON 175 FOLWELL ARTS
SPAMMSESISRHESBITRY
80% B T & 105 BANCROFT *RQJEEESULI.NAN
9 BR
® 309 ANWATIH S ’ hl:'.fﬂf‘?ﬂkmnm INT
® 316 NORTHEAST <=« £INE ARTS
70%
60% 327 FRANKLIN
MIDDLE
50%
40%
65% 70% 75% 20% 5% 90%

PCT FREE/REDUCED LUNCH

PCT AT OR ABOVE 90% ADA

PCT AT OR ABOVE 90% ADA

K-8 SECOND QUARTILE FRL - AT OR ABOVE 90% AVG DAILY

ATTENDANCE

100%
BARTOM L
180 DOWLIN
05 ® 165 WAITE P [ 160 .lwmmmw
16@LK NO EYT Eer T ) - AONTESSORI
AGE WIS EBSTER vt sennaaas S
COMM- COMM- L & @ 155 PRATT
0% WENOMAH KEEWAYDIN 226 MARCY OPEN @ 324 BANFORD 440 | nalnG
70%
50%
S0%
40%
a0% 45% 50% 55% 0% £5% F0%
PCT FREE/REDUCED LUNCH
K-8 FOURTH QUARTILE FRL - AT OR ABOVE 90% AVG DAILY

ATTENDANCE
100%
90%

@ 191HMONG 190:;?:2“”
o INT ACADEMY @ 255 GREEN 16 FAIR
"B nrrguanilg e ELEMGTARYY 288 JOHNSON,
s, M, 107 BETHUNE
151 JENMY LINDL7S JEFFERSON 8,107,887 NitHESTONE
F0%
e ¥ C'I"'Ew @ 287 HALLINT
&0% STER
50% 225
® ANISHINABE
ACADENMY
40%
85% 87% 89% 91% 93% 95% 97% 99%
PCT FREE/REDUCED LUNCH



Challenges

Segregated Communities Housing segregation and choice has contributed to deep concentrations of poverty and pockets of
underachievement. The end result is achievement predictable by race and income.

Open Enrollment Choice has unintentionally contributed to racial, economic, and parent engagement flight that
exacerbates concentrations of poverty. For every one student gained, MPS loses 22 students through
school choice.

Magnet School Integration Although Magnet programs can enhance integration, there has been no significant outcomes to MPS
Magnet School strategy.

Belief Gap Defined as the persistent and deep divide between what parents believe their children are capable of
and what MPS adults believe the children can do.

Teacher Diversity & There is a misalignment of the number of candidates pursuing specific license areas and hiring ne¢ds
Preparati on (e.g. social studies vs. special education). The vast majority of new teacher candidates are white gnd

there are limited teacher candidates of color, especially in hard to fill areas. MPS also experiences
inconsistent preparation of new teachers.

Inequitable Distribution of MPS teachers tend to move into schools with lower levels of poverty throughout their careers throygh
Effective Instruction the !nterwew and select process. This creates turnover and vacancies at-higgeschools that tend tg
be filled by newer or lessxperienced teachers.
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Segregated Communities




Race/Ethnicity by Community

Percent of students identifying as African American Percent of students identifying as White
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Income and Language by Community

Percent of students eligible for Free & Reduced Lunch (FRL) Percent of students learning English
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MPS Choice: Magnet and

Specialty Schools
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w Housing segregation and choice has contributed to deep concentrations of
poverty and pockets of underachievement.

w Choice has unintentionally contributed to racial, economic, and parent flight th
exacerbates concentrations of poverty

w MPS loses 5,000 students per year to open enrollment in other districts
w MPS loses an additional 5,000 students per year to charter schools

w Lowest enrollment is on the northern borders of the district
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Impact of School Choice

School choice net winners and losers

Some Twin Cities school districts gain more students than they lose through school choice or lose
more than they gain.

Students gained per each student lost | Students lost per each student gained

For every one student gained, i
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MPS loses 22 students throug
school choice

Centennial
Burnsville -5

Eastern Carver County -5

Shakopee -6
Central (Carver County) -8
St. Paul -1

St. Francis -15

Minneapolis -22

Dupuy, B., & Webster, M. (2017, September 24). School choice splits Twin Cities suburbs into
haves, havenots. Retrieved frorhttp://www.startribune.com/schookchoicesplitstwin-cities Source: Star Tribune analysis of Minnesota Department of Education data - Created with Datawrapper

suburbsinto-haveshavenots/447378683/ e o o o o o e em eem e men mem mem em mew
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http://www.startribune.com/school-choice-splits-twin-cities-suburbs-into-haves-have-nots/447378683/

Lowest Enrollment on North Borders

Minneapolis Publico Sohoo!l Distriot
Modeled Schools & Elementary Altendance Aress
Current Market Share =
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Minneapolis Public School Market Share

Loss of student market share to charter schools and open
enrollment perpetuates racial isolation

MPS has lowest market share in North and Northeast (between
40%60% of students living in these areas attend MPS schools)

Market share is highest in South Minneapolis, which has higher
proportions of white and wealthier students (more than 75%)
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Magnet Schools Locations

Current Magnet Schools Current Specialty Schools
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Magnet Schools

Nearly one third of MPS magnet schools lost students of color from 2013 to 2017,
while gains at others were inconsistent or minimal.
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Demographic Changes Over Time

=& 2015 Y2016 Y2017 Y2018
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Belief Gap
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Belief Gap

Defined as the persistent and deep divide between what parents belie
their children are capable of and what MPS adults believe the children
can do. Children live up or down to the expectations that other people
set for them.

w Undermatching
w Advanced Learners

w Conscious and unconscious bias: Difference by race (red and blue)
alignment in graphs

w Over and underestimation of social and emotional skills by race
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Perceptions of SeHMManagement
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