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V Formally recommit to our vision of
EveryChild College and Career
Ready

V Setbig, bold new targetdor
accelerating student achievement
over the next 6 years

V Establish a framework for achieving
success with a newheory of Action
long termGoals and a revised
District Scorecard




How we got here
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By the numbers: Progress

A 17 Listening Sessions ¢ChbLDI q:nIQr{ltorlng and

with 500+ stakeholders By the numbers: reporting
A All staff survey (400+ A 15 listening sessions VOTE

responses) and with 400+

parent/family survey stakeholders

(1,500+ responses) 350+ survey
responses providing
reactions to the draft
plan

progress and
results




Plan components

Goals w/ Performance
Measures & Annual Targets

x 5-Year District Management Plan In process;

(strategies, projects, timelines) preview provided
x  Annual District Action Play Budget




How this plan is different

Alignment incl.
'\ clear roles,
crosscutting

Schools as WY [/ | AEEEEEE
the unit of
change

Structures for
strong
Implementation
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Preview: keymanagementplan details

District Management Plan
(strategies to accomplish each goal)

PREVIEWIODAY
1) Academidnitiatives
2) Autonomy
3) Student Based
Allocation
4) Integration

P12




Accelerati~n Academic Initiatives

Academic Strategy Framework

. .. . ®* Academic Goals: Definition
District Academic Sub-Goals of where the district wants to
be in the future

¢ Initiatives: A small number of
specific focus areas to
accomplish allgoals

Family and
Community
Partnership

Initiative 1

Initiative 2
Initiative 3
I EEE:
Initiative 5
Initiative 6

Effective
Teachers,
School Leaders
and Staff

¢ Strategies: Concrete
commitments that must be
made in order to execute on
one or multiple initiatives

Strategy 2
Strategy 3
Strategy 4
Strategy 5
Strategy 6
Strategy 7
Strategy 8
Strategy 9
Strategy 10
Strategy 11

Strategy 1

Central office

¢ Action steps: Specific steps
that will be executed in

- - - - - - - - - - - - - - Classrooms support ofthe Strategies by

central office departments and

schools

Schools

Resources

for Students
and Schools

\ College and career readiness areas are a lens to be used
during and after drafting the academic strategy to ensure
completeness and alignment
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Accelerati - n

Academic Initiatives (cont.)

Four key areas of college and career readiness will be used as a lens to
check the academic strategy for completeness and alignment.

College and Career Readiness Areas

|
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aow

R College and careerf
readiness areas

A student who is ready for college and career will be adept in the four areas defined

below:

|

A

Core Academic
Content

Mastery of core
foundational
knowledge and
skills

Promoting
understanding of
content at
deeper levels
through
integration of
interdisciplinary
topics

Key Learning
Techniques for

Successful Transitions

The ability to
take ownership
of one’s own
learning

Developing
strategies for
acquiring
knowledge and
skills, setting
goals, persisting
in meeting those
goals, and
seeking help
when needed

Learning and
Innovation

A focus on critical
thinking,
communication,
creativity, and
collaboration (i.e.
the Four ‘C’s)

Facility for scaling
innovations that
work

Life and Career Skills

-

Focus on thinking
skills and content
knowledge

The ability to
navigate complex
environments in
a globally
competitive
information age

Focus on social
and interpersonal
skills
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Academic Initiatives (cont.)

The entirety of work required to achieve the academic sub-goals can be
categorized across six key initiatives.

PK-21 Academic Initiatives

Thematic
focus area

1
Quality core

instruction

Inclusion

Data use

4
21st century

skills

Culturally and
linguistically
responsive practices

6

Innovation

PRELIMINARY

Initiative

Implement rigorous and effective literacy, math, and science instruction for
all students district-wide.

Teach and expect all students to master grade level material, with primary
instruction provided in the general education classroom.

Strengthen teacher, principal, and administrator capacity to synthesize data
and make instructional decisions based on analysis to meet the needs of all
students.

Infuse the 215t century skills of creative thinking, complex problem solving,
communication, and collaboration to the instruction of all students.

Enhance the ability of principals, teachers, and students to effectively teach,
support, and/or interact with culturally and linguistically diverse students.

Utilize systems and structures to enable applications of innovative practices,
mechanisms to review key learnings, and avenues to scale innovations that
work.




Acceleratin Academic Initiatives (cont.)




