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VFormally recommit to our vision of 
Every Child College and Career 
Ready  

 

 

VSet big, bold new targets for 
accelerating student achievement 
over the next 6 years  

 

VEstablish a framework for achieving 
success with a new Theory of Action, 
long term Goals, and a revised 
District Scorecard 

 

 

 

²Ƙȅ ǿŜΩǊŜ ƘŜǊŜ ǘƻƴƛƎƘǘ 
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* Development 
of supporting 

District 
Management 

Plan / FY15 
District Action 

Plan 

*Implementation 

* Progress 
monitoring and 

reporting  

FALL 2014 and 
beyond  

* Adjustments 
made to plan 

based on 
stakeholder 

feedback 

* Acceleration 
2020 presented 

to Board for 
approval 

SUMMER 2014: 

ϝ 5ǊŀŦǘ ΨǎǘǊŀǘŜƎƛŎ 
ǇƭŀƴΩ ǇǊŜǎŜƴǘŜŘ 

to Board and 
community for 

feedback 

SPRING 2014:  

ϝ 5ǊŀŦǘ ΨǎǘǊŀǘŜƎƛŎ 
ǇƭŀƴΩ ŘŜǾŜƭƻǇŜŘ 

by planning team 

WINTER 2014: 

*Learning from 
past practice 

*Review of MPS 
progress and 

results 

* Community 
ΨƭƛǎǘŜƴƛƴƎ 
ŎŀƳǇŀƛƎƴΩ   

SUMMER / FALL 
2013: 
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How we got here 

¢hbLDI¢Ω{ 
VOTE 

By the numbers:  
Å 17 Listening Sessions 

with 500+  stakeholders  
Å All staff survey (400+ 

responses) and 
parent/family survey 
(1,500+ responses)  

By the numbers:  
Å 15 listening sessions 

with 400+ 
stakeholders 

Å 350+  survey 
responses  providing 
reactions to the draft 
plan  



× 5-Year District Management Plan  
(strategies, projects, timelines) 

× Annual District Action Plan Ą Budget 

¢ƻŘŀȅΩǎ ±ƻǘŜ 

In process ς 
preview provided 

Plan components 

Mission 

Vision 

Values 

Theory of Action 

Goals w/ Performance 
Measures & Annual Targets 
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How this plan is different  

Schools as 
the unit of 

change 

Focus 

Alignment incl. 
clear roles, 
cross-cutting 
strategies  

Faster pace 

Structures for 
strong 
implementation 
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Mission 

Vision 

Values 

Theory of Action 

Goals w/ Performance 
Measures & Annual Targets 

Preview: key management plan details 

PREVIEW TODAY: 
1)  Academic Initiatives 
2)  Autonomy 
3)  Student Based 

Allocation 
4)  Integration 

District Management Plan 
(strategies to accomplish each goal)  



MANAGEMENT PLAN PREVIEW: Academic Initiatives 

Academic Strategy Framework 
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MANAGEMENT PLAN PREVIEW: Academic Initiatives (cont.) 
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MANAGEMENT PLAN PREVIEW: Academic Initiatives (cont.) 
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MANAGEMENT PLAN PREVIEW: Academic Initiatives (cont.) 
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